Mindset

Capabilities

Market Segments

Strategic Thinking
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The Business Acumen Canvas

Customers

Competitors

Relationship Building

Sectors/Industries

Influencing

Leading Teams &
Influencing People
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Using Processes to
Get Work Done

Managing Projects to
Achieve Goals

Understanding
Products and Markets
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Utilizing Finance
& Financial Analysis

Formulating Goals
& Strategies
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Analyzing Data, Solving
Problems & Making Decisions

Assessing Business
Performance

The Business

Acumen
Handbook
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Driving Outcomes

Storytelling Executive Presence

Business Model

Value Proposition/Positioning

Distribution Channels Global/Market Extension
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