Strategic Thinking Mental Architecture

Amplifier 1: Amplifier 3:
Transforming habits Converting insight
into insight into action

Mindset Shifts Strategy

. _ Strategic
3 Habits of Formulation ThinEinain
=
Strategic Thinkers , _ N
] 1. I knﬂ'w to | m |Eal’nlng 1- Beyond process to Chol
1. Ask better questions 2. Best practice to best Problem strategic intelligence ey g AR
2. Recognize patterns for the situation . . . S N i o
8_ p Systems Solving 2. Dynamic baseline
3. Zoom in - zoom out Thinking L 3. Control outcomes to 1 Sten O - Probl 3. State of the system
4. Learning mindset INKIng Lenses influence conditions ‘ regggni;iurlo em 4. Work backwards
5. Time horizons 1. Connection lens : 5. Al pattern T3 o4 vermis Mvwan TG
2. Problem solving proces recognition
2. Feedback lens (reframe, validate,
3. Time lens Dptltftns, d:emde)
4. Assumption lens 3. E:ggﬂgifgh
5. Leverage lens

Perceptual Amplifier 2:
sharpeners Internalizing mental
models (cognitive
recalibration)

Influence strategic
direction

N8
BUSINESS : : ; i S E U E N T
/‘ ACUMEN © Sequent Learning Networks and Business Acumen Institute \m

INSTITUTE A Business Acumen Institute Company



